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Church should work in an organized way and pastor should have the proper administrative 

knowledge to do the same, both Church organization and pastoral administration are inter-

related. This subject will help us to understand various models, and principles of church 

organization and administration. This also will equip the students to lead the church in its 

governance and administration with deep sense of commitment to honesty, transparency, 

trustfulness, collegiality, integrity, democracy, humility, following the servant-hood model. This 

help us to understand the administrative responsibilities as part of their pastoral ministry and also 

provide the sufficient orientation to the legal issues, tax laws, and accounting principles that are 

relevant to exercise their responsibilities correctly and efficiently. 

Unit I. Introduction 

a) Church’s call to be an alternative community and its implication for its governance 

and administration. 

According to Emil Bruner Church is primarily a pure communion of persons. Fellowship 

(Koinonia) with divine and human. It is both horizontal and vertical. Church is the fellowship of 

people who are imperfect instrument to proclaim the ‘message of redemption’ to the world.  

Church was called to be an alternative community apart from any other associations, societies, 

institutions etc.  The Church is distinguished from all other institutions of society because it was 

established and is maintained for the express purpose of making people aware of God's 

existence, presence, claims, expectations and power.  

1. The Church as New Called Community  

The beginning of human history was glorious.  The fall resulted in a disastrous state of 

humanity. However, God did not give up or destroy his creation rather than he determined to 

create new creation from the fallen creation.  So, he makes Israel as called out or chosen 

community.  Again, Israel fails to fulfill their responsibility;  they lost their moral authority to 

be God's witness.  However, God never fail his promise do keep his creation safe.  Therefore, 

He sent his own son Jesus Christ on this earth and established a New Called community. The 

concepts of the Church as New Called Community involve three basic ideas: 

i.  The Church is of God: The Church is not the result of man’s decision or planning, it is not just 

another human institution but it is of God. The Church exists because God intended it to exist.  

ii.  It was chosen for the purpose of making known God's love: The Church was called not 

because of their goodness and merit but it was out of God's love that the Church is being called 



to make  possible relationship, to witness to the living Christ and to take the gospel to the entire 

world.  

iii.  The Church was a community of persons: It was a community of persons, to whom and 

through whom God's love is revealed.  

 The first called community was totally for the Israel community alone but here the new called 

community covers for all the individuals, who ever accepted Christ are part of this community. 

2. The Church as Celebration Community  

The Church was called out to be a community  of celebration.  Generally, celebration means 

joy, rejoicing, friendship, music and feasting.  However, Christian celebration means much 

more than the above.  It is not just happiness but genuine experience of joy.  It is not just 

friendship or relationship but a high quality fellowship where caring and sharing is the norm.  A 

Church was called to rejoice in the Lord always.  Rejoicing does not happen only when things 

happen as we desire or long for, rather than happens at all times.  Each person in the fellowship 

of the local church is joyful, cheerful, peaceful and hope giving person.  Hence, when joyful 

people meet together it brings immense joy to one and all.   

3. The Church as Commissioned Community  

The Church was called out to be a commissioned community.  It means that the Church was 

assigned or commissioned to be the representatives, ambassadors, change agents, reformers and 

disciple makers.  The Great Commission of Christ (Mt.28: 16-20) was given to the whole 

community and not only to individual.  Thus, it is the corporate responsibility and task of the 

Global Church in which each and every local congregation has to accomplish.  The commission 

emphasizes that the Church has to go, proactively go, strategically go, purposefully go and 

make disciples. Therefore, the Church is responsible for the spiritual life of the people living in 

the vicinity.  The Church is morally responsible to check corruption and moral degradation, to 

bring transformation in the society.  

4. The Church as Caring Community  

The Church was called out to be a caring community.  This caring comes from the aspects of 

love.  If there is no love one cannot extent care to another.  Other communities are created based 

on hierarchy, hostility and hatred.  Hierarchy is because of status, power and wealth.  Hostility 

is because envy and hatred due to competitive spirit.  The Church is a spiritual community who 

are redeemed by the blood of Lord Jesus Christ.  So, there is no hierarchy.  God is love and so 

He demonstrated his love by dying for the sinful humanity.  The Church was called to care 

particularly for the afflicted people, victims of injustice, poor, needy, sick, oppressed, weak and 

poor in spirit.  Church provides a community in which wholeness may be nurtured and where 

brokenness may be care for.  In doing so, it offers consolation to those who grieve, forgiveness 



to those who have sinned and reconciliation for those who have strayed. The Church is an agent 

of the good news to bring healing and reconcile upon individual and within the community.  

The Church work not only to save people but to live together eternally.  Thus, the Church was 

called to perform unique and specific work for God. 

b) Re-imagining concepts such as ‘Organization’,  

What is organization? 

The word organization explains the entity of multiple people such as an institution or 

organization. It can be an association. All these work towards a collective goal that has its link 

with internal and external. The Greek word ‘organon’ represents organization which means 

organ. A group of people working for particular purpose. Organization is a structure or a system.  

Church as an organization means it has a mission, vision, goals, aims and purpose. All these 

things should fulfill based on certain values and principles that is already structured and 

systemized. Organization means an organic structure systemized so that it can functions 

smoothly to achieve the goal. H.W.Bryne says, An Organization is the breaking down of the 

responsibility of the group as a whole into parts which can be assigned to individuals and 

committees.  

What is Administration? 

It is the process of the running business in the organization. In order to fulfill the goal, function 

or purpose we need administration. It is how we manage people so that the whole sense the 

purposes are achieved. It also refers to the group of people who are in charge of creating and 

enforcing rules and regulations. ‘Administer’ is a verb (action work) which means managing the 

affairs where we furnish, we apply and also we contribute. Lind Green defines that, Church 

administration equips the church to be the church and to do the work of the church in a coherent 

and comprehensive manner. 

Five important things in addressing the Church Administration 
 

a) Recognizing the need of the church (urban church differs from rural) 

b) Planning – We should have proper strategy and preparation  

c) Organizing – when, who, what and making the ways clear 

d) Stimulating –Encouraging the people around in the task 

e) Evaluating – Showtime and longtime evaluation, self-evaluation, family, personal and 

evaluating from different perspectives.  

 



What is polity? 

A polity is any kind of political and religious entity. It is a group of people that are collectively 

united by a self-reflected cohesive force such as identity, that have a capacity to mobilize 

resources and are organized by some of institutionalized hierarchy. It is a form and process of 

running society. it is a statement of principles and guidelines that determine a Christian 

institutions form of government and procedures for working together. According to Collins 

dictionary,  Polity is an organized society, such as a nation, city, or church, together with its 

government and administration. 

What is Management? 

F.W. Taylor defines management as an art of knowing what you want to do and then seeing that 

it is done the best and cheapest way. 

Henry Faylor defines that to manage is to forecast, to plan, to organize, to command, to co-

ordinate and to-control. 

Peter F. Drucker defines that management is work and as sich it has its own skills, its own tools 

and its own techniques. 

What is Church Constitution? 

The church constitution is the legal document that defines the church to the government. 

Generally, it explains to the government who you are and what you do. 

The church constitution is a document that becomes necessary in three main instances:- 

i. To open bank accounts as the banks need to know who you are in a legal sense. 

ii. In a legal crisis within the church where the essential leadership of the church is threatened or 

in question. Other legal crises to do with the ownership of property sometimes necessitate the 

reference to a constitution. 

iii. In a legal crisis where the foundational objectives and standards of the church are threatened. 

 

 


